Intentional Collaboration

chitd The right work at the right time in the right way.
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MONITORING. REVIEWING & INNOVATING PRACTICE
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SHARED LEADERSHIP & POSITIVE MINDSETS

‘Everyone belongs’
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PROFESSIONAL DEVELOPMENT PLAN FOR ALL STAFF
through formal meetings (staff, leadership, curriculum and team meetings), professional
dialogue- teachers learning from teachers, data informed practice, T'NTs, WOW, planning
sessions, precision and alignment, mentoring, observations, feedback, reflection & ongoing
support, internal and external experts and intentional collaboration.

Curriculum Planning

¢ Australian Curriculum
implementation

¢ Intentional Collaboration
# Sequenced Learning

¢ Builds Prior Knowledge
¢ Assessment Aligned

+ Differentiated Planning
¢ Adjustments

Classroom Teaching

¢ Whole School Approach
& Success Criteria

¢ Goal Setting

+ Effective Teaching

¢ Engaged Learners

# Supportive Environment
¢ Monitoring Progress

¢ Feedback loops

Quality Assessment

¢ Accountability

# Data Plan

¢ NAPLAN

# Data Collection and Analysis
# Target Setting

¢ Moderation Framework

¢ Reporting Framework

# Data Conversations

¢ Embedded ICTs ¢ Fidelity
¢ Tiered programs for
I Support / Extension I
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COMMUNITY PARTNERSHIPS & CELEBRATING SUCCESS
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